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BUSINESS CASE
[bookmark: Text1][Your Company Name]
[Date]
[bookmark: Text2][bookmark: Text3]Submitted By: [Your Name] [Title/Role]
Executive Summary:
[bookmark: Text4][Provide a concise overview of the business case, including the problem or opportunity, the proposed solution, and the expected outcome].
[bookmark: Text19][Description]
Introduction:
[bookmark: Text5][State the purpose of the business case and provide background information on the project, emphasizing its importance to the organization.] 
[Description]
Current Situation:
[bookmark: Text6][Analyze the current situation, including challenges or inefficiencies the project aims to address, supported by data and metrics.] 
[Description]
Objectives:
[bookmark: Text7][Clearly state specific, measurable, attainable, relevant, and time-bound (SMART) objectives aligned with organizational goals.] 
[Description]
Scope:
[bookmark: Text8][Define project boundaries, deliverables, milestones, and key activities necessary for project completion.] 
[Description]


Approach and Methodology:
[bookmark: Text9][Describe the project's approach, methodology, and unique aspects that contribute to its success.] 
[Description]
Assumptions and Constraints:
[bookmark: Text10][Identify key assumptions, constraints, limitations, and risks, along with risk assessment and mitigation strategies.] 
[Description]
Resources and Budget:
[bookmark: Text11][Outline required resources, personnel, equipment, technology, facilities, and estimate the project budget with a breakdown.] 
[Description]
Benefits and ROI:
[bookmark: Text12][Quantify project benefits, including tangible and intangible aspects, and calculate the return on investment (ROI).] 
[Description]
Alternatives Analysis:
[bookmark: Text13][Analyze alternative solutions considered, comparing their advantages, disadvantages, and justify the proposed solution.] 
[Description]
Stakeholder Analysis:
[bookmark: Text14][Identify key stakeholders, their interests, influence, and impact on the project, along with strategies for effective engagement.] 
[Description]

Implementation Plan:
[bookmark: Text15][Provide a high-level plan, including milestones, timelines, responsibilities, dependencies, and change management considerations.]
[Description] 
Conclusion:
[bookmark: Text16][Summarize the main points, emphasizing expected benefits and alignment with organizational objectives.] 
[Description]
Recommendation:
[bookmark: Text17][Clearly state your recommendation for project approval, providing a rationale based on the business case analysis.] 
[Description]
Appendices:
[bookmark: Text18][Include relevant supporting documentation, data, or references, such as financial projections, market research, and project plans.]
[Description]
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